
 

                    7th September 2018 
Dear Parents and Carers, 
 
I am delighted to take this opportunity to introduce myself to you as your new Headteacher. 
I know that many of you are keen to meet me and please feel free to come up to me and 
introduce yourselves when you see me before and after school. For those of you who have 
already done so thank you for making me feel so welcome. This first week has been a bit of 
a whirl wind meeting so many new staff and pupils, and I will apologise now for forgetting 
the names of many of you already!  
 
I am so excited about what lies ahead. Silsden Primary School has the potential to become a 
first-class school, which not only delivers high quality teaching and learning opportunities 
for its pupils, but also delivers provision for the community as a whole, which goes way 
beyond the classroom.  It is my vision to grow our school into something that all 
stakeholders are proud to be associated with.  
 
Obviously any new Headteacher will bring about changes. I will be no different. However, I 
am very mindful of the school’s success and the good practice that is in place. Changes that 
do take place will always be made in the best interest of the pupils. We will also have to put 
changes in place now to prepare ourselves for moving into our new school in the most 
efficient way possible.  
 
One aspect of school which needs improving is the behaviour of a minority of pupils. This 
has been highlighted by Governors, Staff, Parents and other professionals who have visited 
the school over the last year. School staff developed a new behaviour policy during the 
summer term. This has been introduced to all staff during the training day at the start of this 
week, and pupils have been informed of the changes and new rewards and expectations 
required of them through assemblies and in class.    
 
Behaviour is a key part of any school and for pupils to achieve well, behaviour needs to be 
good. There are key non-negotiables and structures which we have now put in place to try 
to bring about this improvement. Behaviour that was tolerated and accommodated in the 
past will now be addressed appropriately. I know that parents will be pleased that this is an 
immediate focus and I would ask all parents to discuss their children’s behaviour with them 
at home and support the school in its endeavours.  
 
One of the changes that you will see at the Aire View site on Monday morning is the way 
that the Year 1 and 2 children will line up before they enter the school. Children have been 



 

practicing this week so they should remember what to do. Reception parents should 
continue as they have this week.  
 
We will be putting the draft version of the behaviour policy on the school website for you to 
read. Please feel free to do so and come back to me through the school office with any 
points which you may wish to discuss further.  
 
I look forward to meeting many more of you over the coming weeks and I look forward to 
working for you and with you as we transform Silsden Primary School into something which 
we can all be proud of.  
 
Yours faithfully, 

 
K.S.Russell 
Headteacher 
 


