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SILSDEN PRIMARY SCHOOL 

3-year long-term Pupil Premium Strategy 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 

to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 

year and the effect that last year’s spending of pupil premium had within our school.  

 

School overview 

Detail Data 

School name Silsden Primary School 

Number of pupils in school  605 

Proportion (%) of pupil premium eligible pupils 17% (101 pupils) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are 
recommended) 

20/21 – 22/23 

Date this statement was published 31.12.21 

Date on which it will be reviewed July 22 

Statement authorised by Governing Board 

Pupil premium lead Mr K Russell 

Governor / Trustee lead Mr N Whitaker 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £138,325.00 

Recovery premium funding allocation this academic year £13,485.00 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 93,235 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 245,045 
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Statement of intent 

We believe in maximising the use of the pupil premium grant (PPG) by utilising a long-term 

strategy aligned to the SDP. This enables us to implement a blend of short, medium and long-

term interventions, and align pupil premium use with wider school improvements and 

improving readiness to learn. 

Overcoming barriers to learning is at the heart of our PPG use. We understand that needs and 

costs will differ depending on the barriers to learning being addressed. We do not 

automatically allocate personal budgets per pupil in receipt of the PPG. Instead, we identify 

the barrier to be addressed and the interventions required, whether in small groups, large 

groups, the whole school or as individuals, and allocate a budget accordingly. 

We will hold a proportion of the PPG in an “Emergency Response” fund. This is designed to 

support individual children and their families should their circumstances mean that there is a 

significant impact on a child’s ability to attend school and engage in learning.  

We believe in selecting a small number of priorities as this gives the best chance of success. 

We also believe in evidence-based interventions and learning from our experiences, which is 

why we utilise annual light-touch reviews to ensure our approach is effective and we can cease 

or amend interventions that are not having the intended impact.  

 

Our priorities 

Our priorities are as follows: 

• Ensuring an ‘outstanding’ teacher is in every class 

• Closing the attainment gap between disadvantaged pupils and their peers 

• Providing targeted academic support for pupils who are not making the expected 

progress 

• Addressing non-academic barriers to attainment such as attendance and parental 

engagement 

 

Barriers/Challenges to future attainment 

Academic barriers to attainment Non-academic barriers to attainment 

Quality First Teaching. Pupil Attendance 

Effective intervention and targeted support Access to Learning at Home 

Pupils Speech and Language development Parental and Pupil Engagement/Aspirations  

Pupils Reading ability including phonics and 
comprehension 

Swift access to quality other professionals 
for medical/cognition and learning /care 
issues 
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Our tiered approach 

 

To prioritise spending, we have adopted a tiered approach to define our priorities and ensure 

balance. Our tiered approach comprises three categories: 

1. Teaching 

2. Targeted academic support 

3. Wider strategies 

Within each category, we have three interventions.  

Quality of teaching 

1. Professional development: Regular release time for teachers to participate in 

professional discussions with Subject Coordinators. 

2. Pupils to have access to high quality Phonics Teaching and Provision 

Activity Evidence that supports this approach 

1. Bespoke Improving 
Teaching CPD 
package to move all 
teachers to 
good/outstanding 

The most effective tool for improving levels of attainment and rates 
of progress is good teacher who can deliver high quality teaching 
and learning opportunities. 

 

2. Professional 
development: Regular 
release time for 
teachers to participate 
in professional 
discussions with 
Subject Coordinators. 

The most effective tool for improving levels of attainment and rates 
of progress in a good teacher who can deliver high quality teaching 
and learning opportunities. Giving staff time within the school day 
to reflect on and discuss their practice with subject leaders in 
school while they are undertaking evaluations of the quality of 
teaching give teachers the opportunity to participate in high quality 
professional discussions which impact directly on their practice 

3.Pupils to have 
access to high quality 
Phonics Teaching and 
Provision 

Reading is the key to accessing all areas of the curriculum. 
Children who can’t read make less progress and get less 
enjoyment out of their learning. The ability to decode words is the 
fundamental skill required to unlock reading any text. Children will 
only learn this skill if they receive high quality phonics teaching 
consistently throughout school. 

 

 

Targeted academic support 

1. Structured Speech and Language interventions: Pupils to have access to professional 

internal Speech and Language Therapist support. 

2. Small group tuition: PP Pupils to have access to a range of structured intervention for 

English and Maths before and after school 
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3. One-to-one support for disadvantaged pupils: Creating additional teaching and 

learning opportunities using TAs based on providing opportunities to respond to 

feedback.  

Activity Evidence that supports this approach 

1.Structured Speech 
and Language 
interventions: Pupils to 
have access to 
professional internal 
Speech and Language 
Therapist support. 

In the Early Years speech is an essential first skill that children 
need to master before they learn to read and write. Access to 
specialised support will help children who have difficulty with this 
area of development to remove this barrier enabling them to 
succeed later in their educational journey 

2.Small group tuition: 
PP Pupils to have 
access to a range of 
structured intervention 
for English and Maths 
before and after school 

Opportunities should be provided for pupils to work on gaps in their 
skills and knowledge beyond the school day with more focussed 
support. This means that they are not missing out on the core 
provision within the classroom 

3.One-to-one support 
for disadvantaged 
pupils: Creating 
additional teaching and 
learning opportunities 
using TAs based on 
providing opportunities 
to respond to 
feedback. 

Research shows that feedback is more effective if children are 
given the time to respond to it. Creating time in the school day for 
children to discuss the feedback they have received from their 
teachers with support staff will help them make more rapid 
progress 

Wider strategies 

1. Recruitment of School Inclusion Assistant to support PP families with attendance and 

other welfare issues 

2. Ensure that all PP children have individual access to online learning at home. 

3. Assistance with costs for wider extended curriculum access, school uniform and 

individual circumstances (Emergency Response Fund Included) 

Activity Evidence that supports this approach 

1.Recruitment of 
School Inclusion 
Assistant to support 
PP families with 
attendance and other 
welfare issues 

Children who do not attend school regularly have a much higher 
chance of under achievement. A high proportion of PP children and 
their families need support with a range of different needs which if 
left alone become barriers to children attending school. Having a 
dedicated member of staff will help us work with wider 
professionals to address these needs and enable these children to 
confidently access school regularly.  

2.Ensure that all PP 
children have 
individual access to 
online learning at 
home. 

Evidence shows that PP are subject to an equality gap in terms of 
their access to computers and internet at home. With online 
learning becoming more of a feature of education and the 
extension of learning at home using online websites school should 
ensure that all PP children have the same access to ICT resources 
as their non PP peers.  
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3.Assistance with costs 
for wider extended 
curriculum access, 
school uniform and 
individual 
circumstances 
(Emergency Response 
Fund Included) 

Self-esteem and participation in educational opportunities are 
important factors in enabling children to make progress and 
achieve. It is important that we help out PP families financially so 
that they can provided the equipment and uniform that children 
may need and that their children can take part in all the activities 
that our school offers both within and beyond the curriculum.   

 

Our review process 

The SMT will report on the progress of actions in this strategy to Governors each term. The 

SMT will conduct a light touch review each year. During a light-touch review, we will review 

the success of each intervention, based on evidence, and determine the most effective 

approach moving forwards – adapting, expanding or ceasing the intervention as required.  

Individual targets are set for each pupil in receipt of the PPG and their progress towards 

achieving these targets is analysed at the end of interventions. All Pupil Premium pupils are a 

highlighted group and form a specific target for teacher performance management. The 

progress of pupils in receipt of the PPG is regularly discussed with teachers in their termly 

Performance Management Pupil Progress Meetings. 

Once the three-year term has been completed, a new three-year strategy will be created in 

light of the lessons learned during the execution of the previous strategy, and with regard to 

any new guidance and evidence of best practice that becomes available. The Headteacher is 

responsible for ensuring a pupil premium strategy is always in effect. The Pupil Premium Link 

Governor will regularly meet with the HT and monitor the progress of the actions and impact 

of the plan on pupil achievement.  

Accountability 

Schools are expected to be able to articulate the standards relating to the attainment and 

progress of disadvantaged pupils in receipt of the PPG. 

The school is held to account for the spending of the PPG through the focus in Ofsted 

inspections on the progress and attainment of the wider pupil premium eligible cohort; 

however, they will not look for evidence of the grant’s impact on individual pupils, or on precise 

interventions. 

The school publishes its strategy for using the pupil premium on the school website. 

The school publishes a link to the schools’ performance tables page on the school website.  

https://www.compare-school-performance.service.gov.uk/school/107273/silsden-primary-

school/primary/results-by-pupil-characteristics?accordionstate=0|1|2|3|4 

 

 

https://www.compare-school-performance.service.gov.uk/school/107273/silsden-primary-school/primary/results-by-pupil-characteristics?accordionstate=0|1|2|3|4
https://www.compare-school-performance.service.gov.uk/school/107273/silsden-primary-school/primary/results-by-pupil-characteristics?accordionstate=0|1|2|3|4
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Our funding 

Funding summary: Year 1 20/21 

Total 
number of 
pupils 

609 
PPG received 
per pupil 

£1345 

Indicative PPG 
as advised in 
School Budget 
Statement 

£137,325 

Number of 
pupils eligible 
for PPG 

90 
Actual PPG 
budget 

£129,255 

Allocated Spend Year 1 £136,000        

Funding estimate: Year 2 21/22 

Estimated pupil numbers 605 

Number of pupils eligible 
for PPG 

101 

Estimated funding £138,325, 

Carry forward £93,235 

Recovery Funding £13,485 

Tutoring Program Funding £9,842 

Total Funding £254,887  

Allocated Year 2 Spend £223,160 

Funding estimate: Year 3 22/23 

Estimated pupil numbers 615 

Estimated number of 
pupils eligible for PPG 

76 

Estimated funding £115,000 
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Teal Salmon Butty 

Intervention planning in full 

Category: Quality of teaching 

Intervention: Bespoke Improving Teaching CPD package.  

Intended outcomes: 
Improve the quality of teaching and have an 
‘outstanding’ teacher in every classroom by the 
end of year 3 

Success criteria: 
External validation show that the teaching profile has 
an ‘outstanding’ teacher in every classroom by the 
end of year 3 

Staff lead: SMT - KR 

Implementation 

Year 1 20/21 Year 2 21/22 Year 3 22/23 

SMT to work collaboratively with our 
School Improvement partner to develop 
two bespoke training packages. This will 
be called the “F” plan. 

SMT to develop the criteria for elements 
relating Good/Outstanding teaching.  

 

Teachers to be put forward for CPD will be 
chosen through internal monitoring. 
Participation/access program to form part 
of teacher performance management.  

 

Package 1 – Securing Good Teaching 

 

Work to be undertaken with external 

School Improvement Partner to work 

alongside the school’s EYFS leader to 

establish the new curriculum offer from 

September 2021 and develop effective 

learning through provision at our new 

EYFS setting.  

 

Coaching sessions for the EYFS Leader to 

develop their own leadership skills and 

increase leadership capacity in school.  

Coaching and mentoring time to be 

provided to the school’s ECT teachers to 

supplement the time allocated through the 

ECT program. This additional support will 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 
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• Staff Highlighted through School 
Monitoring 

• Staff observe good teaching in 
other setting with a specific T&L 
focus 

• Outside Coach observes teaching 
in school and through professional 
discussion agrees next steps to 
improve teaching and then reviews.  
 
 

Package 2 – Moving from Good to 
Outstanding 

• Similar to Package 1. 
• Teachers in school to have a 

minimum of three years teaching 
experience 

 

enable our ECT’s to discuss and develop 

and reflect on their practice while 

considering the ECT development 

program training timetable.  

 

Sessions will be half day, twice per half 

term and reviewed at the end of Autumn 

term and take place during the teachers 

designated ECT time.  
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Light-touch review 
notes 

Termly/Annual review notes: 

Work has started with 6 teachers in Autumn 
2. Teachers involves had been enthusiastic 
and are developing their practice.  

SMT to observe impact of this work through 
formal lesson observations in SPR 1. – 
However this is not possible due to 
lockdown.  

Work to continue with Clare Holt and 
leadership team on developing vision for 
teaching and learning in their subjects.  

 

SMT have work to review provision for 
Quality of Education against OFSTED 
criteria   

Lockdown has limited the 1-2-1 work with 
teachers in the Spring Term. However, 
work had been undertaken with Maths, 
Writing, Reading, Wider Curriculum and 
Inclusion leaders to develop their vision for 
their areas of responsibility and whole 
school curriculum policies. These subject 
leaders have produced documents to guide 
teaching staff in delivering more effective 
teaching and progression in their subjects. 
These are to be rolled out and shared 
throughout Year 2. 

 

Work with teaching staff along side the 
school’s monitoring program has resulted in 
more effective management of teaching 
staff where QFT has been seen to be least 
evident.  

Termly/Annual review notes: 

ECT’s and NQT’s in Year 1 and year 3 
have engaged with this additional support 
to develop their teaching and reflect on 
wider reading materials from ECT training.  

 

We have changed the approach of this 
support to be in class team teaching and 
coaching to enable ECT’s to keep their 
ECT time free.  

 

External support as developed planning 
and provision with all EYFS staff through 
training sessions. There will be a review of 
the implementation of this before 
Christmas.  

Termly/Final review notes: 
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Work has also been completed with the 
SMT on our “Aims” and “Curriculum 
Drivers” which we will launch when we start 
our new school. 

Light-touch review 
overall assessment 

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected ❑ 

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected ✓ 

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  
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Anticipated 
expenditure 

Year 1 £17,000 

Is expenditure 
anticipated to 
increase, decrease 
or remain the 
same? 

Increase ✓ 

Decrease  

Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the 
same? 

Increase  

Decrease  

Remain the same  

Year 2 £ 18,000 Year 3 £ 

Total anticipated 
expenditure: 

£  

Actual expenditure 

Year 1 £6,000 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the 
same? 

Increased  

Decreased  

Remained the same  

Did expenditure 
increase, 
decrease or 
remain the 
same? 

Increased  

Decreased  

Remained the same  

Total actual 
expenditure: 

£ 
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Category: Quality of Teaching 

Intervention: Regular release time for teachers to participate in professional discussions with Subject Coordinators.  

Intended outcomes: 
Improve the quality of teaching and have an 
‘outstanding’ teacher in every classroom by the 
end of year 3 

Success criteria: 
External validation show that the teaching profile has 
an ‘outstanding’ teacher in every classroom by the 
end of year 3 

Staff lead: SMT - KR 

Implementation 

Year 1 20/21 Year 2 21/22 Year 3 22/23 

Teachers to receive release time to work 
with subject coordinators in English and 
maths.  

Discussions based on evaluation and 
monitoring activities undertaken by 
coordinators.  

Cycle of monitoring following discussion to 
check implementation of actions.  

All teachers to receive a minimum of one 
session per term initially.   

Session to be more frequent/targeted 
where required.  

This activity will continue this academic 

year  

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 

 



 

Updated November 2021 KSR 

Light-touch review 
notes 

Termly/Annual review notes: 

Maths and Writing leaders have discussed 
outcomes of monitoring with year groups 
and individuals in Autumn 2.  

Face to Face has not happened due to 
COVID so book looks has been less 
effective. 

Impact of Lockdown had not enabled any of 
this work to take place in the Spring Term  

 

Bubble mixing restrictions and the need to 
reduce the number of staff working in 
school last year meant that this activity was 
not undertaken as planned. Meetings were 
trialled over Zoom however these were not 
effective as the main discussion in these 
sessions is based around children books 
which need to be out on tables.  

Termly/Annual review notes: 

This activity has not taken place this term. 
Observation s have been undertaken in 
EYFS and Maths from Y1-6 however 
feedback from these observations has 
been in teachers own time.  

Termly/Final review notes: 

 

Light-touch review 
overall assessment 

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations ✓ 

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations ✓ 

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  
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Anticipated 
expenditure 

Year 1 £ 6,000 

Is expenditure 
anticipated to 
increase, decrease 
or remain the 
same? 

Increase  

Decrease  

Remain the same ✓ 

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the 
same? 

Increase  

Decrease  

Remain the same  

Year 2 £ 6,000 Year 3 £ 

Total anticipated 
expenditure: 

£  

Actual expenditure 

Year 1 £0 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the 
same? 

Increased  

Decreased  

Remained the same  

Did expenditure 
increase, 
decrease or 
remain the 
same? 

Increased  

Decreased  

Remained the same  

Total actual 
expenditure: 

£ 
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Category: Quality of teaching 

Intervention: Pupils to have access to high quality Phonics Teaching and Provision 

Intended outcomes: 
PP children’s phonic knowledge and reading 
ability to be improved Success criteria: 

PP children achieve similar or better phonic scores to 
their peers on the Y1 phonics screening test. In all 
three years of plan.  

Staff lead: SMT – AOH/JW 

Implementation 

Year 1 Year 2 Year 3 

School to rewrite and map out phonics 
development scheme from phase 1-6 

Purchase of resources so that all adults 
are able to deliver elements of our phonics 
programme. 

 

Purchase of new reading scheme and 
associated resources so that children have 
access to high quality texts which are 
closely matched to their phonic 
knowledge. 

 

Non-teaching staff to attend addition 
training during INSET and after school to 
quire knowledge and skills so that delivery 
is effective.  

 

Following the implementation of new 
resources and teaching structures for 
phonics last year the emphasis this year is 
to ensure that all relevant staff receive 
regular in house training so that we have 
high quality teaching of phonics across the 
school.  

Phonics training will be delivered to 
teachers and teaching assistants at 
regular intervals throughout the year and 
PP money will be used to facilitate the 
time for this.  

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 
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School to buy in external support to 
validate and stress test scheme and 
provision in summer term 2021. 
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Light-touch review 
notes 

Termly/Annual review notes: 

Progress of pupils on Phonics Tracker has 
been very good since return in September.  

Y2 Phonics Data was 86% pass which is up 
on the last few years.  

Teaching is becoming more consistent 
across the school between teachers and 
TA’s 

Development of phonics training didn’t 
happen during lockdown. However 
effective phonics teaching did continue 
throughout lockdown. 

Children were assessed on school opening 
and this has shown that the teaching has 
stuck.  

End of Year 1 phonics data 

there are currently (July) 62% of children 
who have reached the pass mark already.  

 

Statutory Phonic assessment to be 
undertaken in December so 62% 
represents a positive number of children 
already reaching the required standard.  

Termly/Annual review notes: 

Staff have been appointed to school to 
supplement he intervention and teaching 
of phonics from EYFS to Y3.  

 

AHT’s have undertaken phonics training 
with staff and phonics interventions have 
been timetabled in from Y1-3 

 

KS2 staff have received training on the 
school’s approach to phonics so that they 
can use this knowledge to support children 
in the spellings when modelling writing.  

 

National Phonics assessment due to take 
place 6th December for current Y2.  

Termly/Final review notes: 

 

Light-touch review 
overall assessment 

The intervention is performing: 

• Far above expectations  

• Above expectations ✓ 

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations ✓ 

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  
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Anticipated 
expenditure 

Year 1 £10,000 

Is expenditure 
anticipated to 
increase, decrease 
or remain the 
same? 

Increase  

Decrease ✓ 

Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the 
same? 

Increase  

Decrease  

Remain the same  

Year 2 £1,800 Year 3 £ 

Total anticipated 
expenditure: 

£ 

Actual expenditure 

Year 1 £1600 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the 
same? 

Increased  

Decreased  

Remained the same  

Did expenditure 
increase, 
decrease or 
remain the 
same? 

Increased  

Decreased  

Remained the same  

Total actual 
expenditure: 

£ 
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Category: Targeted Academic Support 

Intervention: 
Structured Speech and Language interventions: Pupils to have access to professional internal Speech and Language 
Therapist support 

Intended outcomes: 
PP pupils are not limited in their attainment and 
progress at KS1 due to their speech and language 
difficulties.  

Success criteria: 
Progress and attainment of Pupil Premium children in 
KS1 to be in line with non-Pupil Premium children and 
above national for similar group. 

Staff lead: SMT - JW 

Implementation 

Year 1 Year 2 Year 3 

School to bring external Speech and 
Language Therapist into school to work 
with children in EYFS and KS1  

Specialist will; 

• assess and highlight children who 
need support 

• Create and implement individual 
programs of support and undertake 
these therapy sessions 

• Support teachers to implement 
elements of good S&L provision 
into their everyday classroom 
practice.  

 

 

Dedicated S&L therapist time to be 

increased to 1.5 days per week. A total of 

52 Days over the year.  

Initial assessments to be undertaken of 

new reception children and Y2 children 

who have S&L concern.  

Therapist to train Silsden Primary staff of 

delivery of bespoke intervention plans for 

children.  

Therapist to take on their own case load 

and run therapy sessions with children 

with the most acute S&L need.  

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 

 



 

Updated November 2021 KSR 

Light-touch review 
notes 

Termly/Annual review notes: 

School has done work investigating how to 
get this specialist support in school.  

No S&L work happening with external 
visitors at the moment.  

S&L team again didn’t work in school in the 
Spring Term. School has made 
arrangements for the team to begin work in 
the second part of the summer term.  

 

Work began during the second summer half 
term.  

All reception pupils who have S&L 
concerns have been assessed and 
intervention plans have been put in place to 
commence in September.  

Termly/Annual review notes: 

S&L programmes have been undertaken 
in Y1 and pupils have been assessed in 
EYFS and S&L programmes are in place.  

 

Therapist has taken on some children and 
trained staff to deliver S&L programmes. 

Termly/Final review notes: 

 

Light-touch review 
overall assessment 

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations ✓ 

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations ✓ 

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  
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Anticipated 
expenditure 

Year 1 £12,000 

Is expenditure 
anticipated to 
increase, decrease 
or remain the 
same? 

Increase ✓ 

Decrease  

Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the 
same? 

Increase  

Decrease  

Remain the same  

Year 2 £ 16,800 Year 3 £ 

Total anticipated 
expenditure: 

£ 0 

Actual expenditure 

Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the 
same? 

Increased  

Decreased  

Remained the same  

Did expenditure 
increase, 
decrease or 
remain the 
same? 

Increased  

Decreased  

Remained the same  

Total actual 
expenditure: 

£ 
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Category: Targeted Academic Support 

Intervention: 
Small group tuition: PP Pupils to have access to a range of structured intervention for English and Maths before and after 
school 

Intended outcomes: 
PP pupils to achieve good rates of progress 
towards AREs 

Success criteria: 
Pupil Data shows that the GAP between PP pupils and 
Non PP Pupils diminishes over the academic year. 

Staff lead: SMT – JH,AHO 

Implementation 

Year 1 Year 2 Year 3 

PP pupils that are not on target to Achieve 
ARE to be given access to the following 
structured interventions which are 
appropriate to their needs; 

Racing Readers 

IDL Literacy 

IDL Maths 

Third Space Learning 

Bean Stalk Reading 

Y6 Booster Classes 

Home Learning/Homework Classes 

 

Groups to be time tabled before and after 
school 

TA staff to run these groups and paid 
additional hours.  

 

PP pupils that are not on target to Achieve 
ARE to be given access to the following 
structured interventions which are 
appropriate to their needs; 

Racing Readers:-  

Intervention for LA/MA PP children in Year 
2. To take place after school £1000  

IDL Literacy:- 

 2 IDL groups to be set up. One in Y3/4 
another in Y5/6. 3x per week. Before 
school. £1,600 

Bean Stalk Reading:-  

X2 beanstalk readers to work in school 
with LA PP children in Y1. £1000 

Y6 Booster Classes:- 

To be set up in Spring term after school for 
all PP children for reading and maths. 
Take place after school £1000 

Home Learning/Homework Classes 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 
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One homework club to be run in each KS2 
year group. Once per week for PP children 
run by year groups L3 TA’s £ 2150 

 

Groups to be time tabled before and after 
school 

TA staff to run these groups and paid 
additional hours.  

 

£10,923 of recovery funding set out in the 
separate recovery catch up plan 
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Light-touch review 
notes 

Termly/Annual review notes: 

Bubble mixing limitations has stopped all 
after school clubs last term. 

 

New reading intervention ready to go for 
Y6. Relevant staff trained and children 
highlighted who meet the criteria of the 
intervention.  

School investigating whether children can 
access these programmes at home. 

 

Impact of this program effected by bubble 
closures and isolation of specific children.  

 

 

Termly/Annual review notes: 

 

Termly/Final review notes: 

 

Light-touch review 
overall assessment 

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations ✓ 

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  
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Anticipated 
expenditure 

Year 1 £7,500 

Is expenditure 
anticipated to 
increase, decrease 
or remain the 
same? 

Increase  

Decrease  

Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the 
same? 

Increase  

Decrease  

Remain the same  

Year 2 £17,923 Year 3 £ 

Total anticipated 
expenditure: 

£ 

Actual expenditure 

Year 1 £ 0 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the 
same? 

Increased  

Decreased  

Remained the same  

Did expenditure 
increase, 
decrease or 
remain the 
same? 

Increased  

Decreased  

Remained the same  

Total actual 
expenditure: 

£ 
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Category: Targeted Academic Support 

Intervention: 
One-to-one and small group support for disadvantaged pupils: Creating additional teaching and learning opportunities using 
TAs based on providing opportunities to respond to feedback.  

Intended outcomes: 
PP pupils to achieve good rates of progress 
towards AREs Success criteria: 

Pupil Data shows that the GAP between PP pupils and 
Non PP Pupils diminishes over the academic year to 
be less than the GAP nationally at the end of KS2 

Staff lead:  

Implementation 

Year 1 Year 2 Year 3 

Teaching Assistants to deliver 1.5 hours 
per week of targeted feedback support 
with all PP children. Support linked to next 
steps and guidance from teacher feedback 
to pupils in books.  

Support to be targeted at all abilities and 
be split into three sessions per week. 

Evidence of intervention to be indicated in 
books.   

Funding of salaries of an additional 2 TA’s 

to deliver recovery interventions as 

directed by the Year Group Leaders 

across KS2. £22,775 

Contribution from PP fund to subsidise the 

National School Lead Tutoring Program. 

£3,278 

£2250 contribution to salaries of Year 

Group Leaders to timetable and monitor 

provision of intervention for PP children in 

their year groups 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 
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Light-touch review 
notes 

Termly/Annual review notes: 

Work not undertaken last term (AUT 2) 

Activity suspended and reviewed in light of 
introduction of “Catch Up “ funding and 
deployment of staff. 

Termly/Annual review notes: 

Recruitment of Mr Malin and Mrs Trenouth 
has been completed. 

 

These staff have been given specific 
target children to work with 1-2-1 and have 
started to deliver small group intervention 

 

SMT have established intervention 
monitoring system to track that planned 
interventions are taking place.  

Termly/Final review notes: 

 

Light-touch review 
overall assessment 

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations ✓ 

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected ✓ 

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  
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Anticipated 
expenditure 

Year 1 £17500 

Is expenditure 
anticipated to 
increase, decrease 
or remain the 
same? 

Increase ✓ 

Decrease  

Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the 
same? 

Increase  

Decrease  

Remain the same  

Year 2 £ 26,053 Year 3 £ 

Total anticipated 
expenditure: 

£ 

Actual expenditure 

Year 1 £ 7875 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the 
same? 

Increased  

Decreased  

Remained the same  

Did expenditure 
increase, 
decrease or 
remain the 
same? 

Increased  

Decreased  

Remained the same  

Total actual 
expenditure: 

£ 
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Category: Wider Strategies 

Intervention: Recruitment of School Inclusion Assistant 

Intended outcomes: 
To increase parental engagement and pupil 
attendance 

Success criteria: Attendance of Pupil Premium children is above 96.0% 

Staff lead: SMT- KR,SAB 

Implementation 

Year 1 Year 2 Year 3 

Creation of the role of SIA. 

Permanent Role to be appointed in 
November 2020 full time. 

Main focus of the role to be working with 
our Pupil Premium families on; 

• Improving pupil attendance 

• Engaging Parents 

• Managing the school’s EHA case 
load 

• Facilitating parents to specialist 
support/medical appointments 

• Raising Parents Aspirations   

Continue fund and to review the role and 

Job description of the new SIA role, and 

establish them as a point of contact for our 

parents.  

 

In order to help facilitate good attendance 

for out PP children whose attendance is 

below 90% school to purchase a school 

minibus to provide daily collection from 

home an transport to school for these 

children.  

Anticipated costs for this, including staffing 

and running costs £ 17,500 in the first 

year. 

 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 
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Light-touch review 
notes 

Termly/Annual review notes: 

Recruitment process undertaken however 
school failed to appoint a suitable 
candidate.  

School to re-evaluate the post and re 
advertise after lockdown is lifted. 

 

School has successfully appointed a 
person to this role from June 2021.  

 

Initial half term for induction and making 
links with children and families.  

 

Termly/Annual review notes: 

New Minibus has been sourced and is on 
hold until we get to the new site 

 

Attendance policy has been reviewed and 
WIC has established clear routines to 
monitor and track poor attendance.  

 

Where WIC has also begun to access 
support from the Local Authority to 
escalate attendance issues 

Termly/Final review notes: 

 

Light-touch review 
overall assessment 

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations ✓ 

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected ✓ 

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  
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Anticipated 
expenditure 

Year 1 

£32,500 Full 
year. 

£13.500 for Year 
1 to April 2021  

Is expenditure 
anticipated to 
increase, decrease 
or remain the 
same? 

Increase ✓ 

Decrease  

Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the 
same? 

Increase  

Decrease  

Remain the same  

Year 2 £44,900 Year 3 £ 

Total anticipated 
expenditure: 

£ 300 

Actual expenditure 

Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the 
same? 

Increased  

Decreased  

Remained the same  

Did expenditure 
increase, 
decrease or 
remain the 
same? 

Increased  

Decreased  

Remained the same  

Total actual 
expenditure: 

£ 
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Category: Wider Strategies 

Intervention: 

Ensure that all PP children have individual access to online learning at home. 

 

Intended outcomes: 
Ensure there is no Digital Gap between PP 
children and non PP children at school Success criteria: 

All PP children engage and take part in the schools 
various online platform and home learning activities 
evidenced through online learning records. 

Staff lead: SMT KR 

Implementation 

Year 1 Year 2 Year 3 

School to audit the connectivity at home of 
PP children. This will look at access to a 
device and access to broadband.  

School to purchase lap top devices to be 
loaned to PP children who have no 
suitable device at home 

School to provide wireless broadband 
access to PP families who do not have 
access to broad band at home.  

 

Purchase and roll out of SeeSaw online 
application for use in the setting of 
homework and activities. 

Develop new Homework strategy for 
school using online facilities.  

 

Monitor PP children accessing homework 
at home and facilitate any access 
requirements for families so that children 
can engage with and complete homework 
at home.  

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 
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Light-touch review 
notes 

Termly/Annual review notes: 

School has supplied 55 devices to FSM 
pupils, out of the 60 purchased by school, 
and supported a further 10 children with 
devices who are not entitled to FSM. 

School has received a further 30 devices 
from the DfE to support this.  

Engagement with online lessons and 
assemblies is good.  

Termly/Annual review notes: 

Staff continue to provide online learning 
for any pupils having to isolate. This is 
published on the website weekly.  

 

HW policy to be established in Spring 
Term. 

Termly/Final review notes: 

 

Light-touch review 
overall assessment 

The intervention is performing: 

• Far above expectations ✓ 

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected ✓ 

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  
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Anticipated 
expenditure 

Year 1 £18,500 

Is expenditure 
anticipated to 
increase, decrease 
or remain the 
same? 

Increase  

Decrease ✓ 

Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the 
same? 

Increase  

Decrease  

Remain the same  

Year 2 £1000 Year 3 £ 

Total anticipated 
expenditure: 

£ 

Actual expenditure 

Year 1 £ 10,809 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the 
same? 

Increased  

Decreased  

Remained the same  

Did expenditure 
increase, 
decrease or 
remain the 
same? 

Increased  

Decreased  

Remained the same  

Total actual 
expenditure: 

£ 
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Category: Wider Strategies 

Intervention: 

Assistance with costs for wider extended curriculum access, school uniform and individual circumstances 

 

Intended outcomes: 
All PP children to have the opportunity to access 
all aspects of school life and not be limited by 
financial barriers at home. 

Success criteria: 
PP children attend all organised Educational Visits 
and Residential Events. 

Staff lead: SMT – KR  

Implementation 

Year 1 Year 2 Year 3 

Element of funding set aside for; 

• School Uniform 

• Access to educational visits 

• Access to residential visits 

• Access to extra-curricular clubs 

• Individual interests such as music 
tuition 

 

 

Maintain this assistance for PP families 
and increase the amount of money 
allocated to take account of new Year 4 
and Year 2 residential trips which will 
require an increase in subsidy.  

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 
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Light-touch review 
notes 

Termly/Annual review notes: 

Limited opportunity to undertake 
Educational visits so far this year.  

All FSM pupils receive £60 uniform grant.  

A large number of educational visits took 
place in Summer term as restrictions were 
lifted and all PP children had full access to 
these visits.  

Termly/Annual review notes: 

All PP children who wished to attend the 
Y6 Buckden House Trip were able to 
attend  

 

 

Termly/Final review notes: 

 

Light-touch review 
overall assessment 

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected ✓ 

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected ✓ 

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  
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Anticipated 
expenditure 

Year 1 £15,000 

Is expenditure 
anticipated to 
increase, decrease 
or remain the 
same? 

Increase ✓ 

Decrease  

Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the 
same? 

Increase  

Decrease  

Remain the same  

Year 2 £20,000 Year 3 £ 

Total anticipated 
expenditure: 

£ 17,416 

Actual expenditure 

Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the 
same? 

Increased  

Decreased  

Remained the same  

Did expenditure 
increase, 
decrease or 
remain the 
same? 

Increased  

Decreased  

Remained the same  

Total actual 
expenditure: 

£ 
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Category: Wider Strategies  New for Year 2 

Intervention: 

Contribution from the Pupil Premium fund to Enhance the learning environment of the new school so that it engages and 
inspires Pupil Premium children and their parents.  

 

Intended outcomes: 

Silsden Primary School has a modern engaging 
21st Century learning environment which 
facilitated learning indoors and out.  Success criteria: 

PP children and their parents enjoy coming to school, 
show pride in their school and their work and are able 
to articulate how they learn in different areas. This 
evidence is reflected through pupil surveys and high 
levels of attendance.  

Staff lead: SMT – KR  

Implementation 

Year 1 Year 2 Year 3 

Element of funding set aside for; 

N/A 

 

Use of the Pupil Premium fund to 
contribute a % of the overall costs of the 
development of the learning environment 
of the new school which reflects the 
current % of Pupil Premium children on 
roll. (15%)  

 

Classroom Furniture including class 
libraries £11,025 

Lockers £6,498 

Playground equipment £6,000 

EYFS Provision £12,750 

Curriculum IT Equipment £12,161 

Forrest School Provision £20,000 

How we will implement this intervention in 

year 3 (in light of the year 2 light-touch 

annual review): 
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Light-touch review 
notes 

Termly/Annual review notes:  Termly/Annual review notes: 

 

Termly/Final review notes: 

 

Light-touch review 
overall assessment 

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected ✓ 

• Below expectations  

• Far below expectations  

The intervention is performing: 

• Far above expectations  

• Above expectations  

• As expected  

• Below expectations  

• Far below expectations  
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Anticipated 
expenditure 

Year 1  

Is expenditure 
anticipated to 
increase, decrease 
or remain the 
same? 

Increase ✓ 

Decrease  

Remain the same  

Is expenditure 
anticipated to 
increase, 
decrease or 
remain the 
same? 

Increase  

Decrease  

Remain the same  

Year 2 £68,434 Year 3 £ 

Total anticipated 
expenditure: 

 

Actual expenditure 

Year 1 £ 

Year 2 £ Year 3 £ 

Did expenditure 
increase, decrease 
or remain the 
same? 

Increased  

Decreased  

Remained the same  

Did expenditure 
increase, 
decrease or 
remain the 
same? 

Increased  

Decreased  

Remained the same  

Total actual 
expenditure: 

£ 

 


